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What Is the Forecasting
Metofie REVIEW?

* An end-to-end look at the way we create and
distribute forecasts.

 ....based on what will be required by our public and
commercial activities in the future.

 In parallel with an ambitious restructure and upgrade
of our IT systems — the Transform & Build
programme.
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Why?
Met Office

* Clarify the role of the forecaster.....forecasting not
production.

« |dentify the skills, tools and information they need.
e Career structure
e Define best possible model output for each forecast

e Set guidelines for forecaster intervention, and for when
forecasts should be automated.

 Make best use of our capabilities

» A flexible, scalable, simpler forecasting and production
process
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“People with the right tools
and the right skills, doing the
right jobs”
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7= Make best use of......

e People
e Observations
 Model data

e Technology
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=<7~ Redesigning the Production
R etome PrOCess
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=<7~ Redesigning the Production
R etome PrOCess
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=<7~ Exploiting our Observing
vetomee Capabllities
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Left: GPS WV imagery — new data
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Right: Web Snow Tool —
traditional data/techniques, new
analysis and display tools.
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<7~ Exploiting New Technology

Met Ofﬁce

il Carmar =

<= MetOfflce

— e How do we use it to

demonstrate our strengths?

 \WWhat can we do that others
can’t?
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Any Questions?
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