Croatia - DHMZ ——

e very challenging years — COVID-19, but more caused by
Zagreb 2020 earthquakes

e 5.5and 5.3 Richter scale

* irreversibly damaged the Headquarters, fortunately
with no casualties

* remote work - organized because of COVID
preparations - introduced

e provisional Forecasting operational room established

e Service moved in a building under lease (working
conditions now better)

e project for the new building is underway but delays
expected
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Croatia - DHMZ

* New HPC, 6 new radars...
e Aladin LAEF (precip type...

e preparations for a more
comprehensive warning
system (counties)

* Ready for StormNaming

 ‘brain drain’ - lack of new
staff available, interest for
meteorology study
decreasing — still few FC
apprentices accepted
recently (physicist!)

more detailed in special talk in
the afternoon...
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