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1.Further steps of reorganisation

2.Improvement of measurement network

3.Further automatization of SYNOP stations

4.\Working on new products (nowcasting for example)
5.New layout of website

6.Quite calm storm season, warm August and September



CURRENT STRUCTURE
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BIURA PROGNOZ
METEQOROLOGICINYCH
I WYDZIALY

—— Qranice wWopewooziw

granice powiatow

REJONY OSLONY

Centralne Biuro
Prognoz Metecrologicznych

- Whydzial w Warszawia

Whydzial w Biahmsioku
Wedzial w Poznaniu

Whydzial we Wrotiawiu

~ Biuro Meteorologicznych

Prognoz Morskich
W Gdymi
Wydzial w Szczecinie

Biuro Prognoz
Meataoralogicznych

W Krakowia
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6 regional forecasters

+ 1 forecaster responsible for
warnings (extended team) —
in summer (since half of May
till half of September) with
support for 8 hours 12-20.

+ 1 forecaster responsible for
Poland and coordination

+ 1 media forecaster (8 hours
in Warsaw)

+ 3 short comercial shifts (4-6
hours)



FUTURE STRUCTURE (since the beginning of next year)
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Centralne Biuro
Prognoz Meteorologicznych

- Wydzial w Warszawie

Wydzial w Biatymsioku

Wydzial w Poznaniu

Wydzial we Wroclawiu

Biuro Meteorologicznych
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4 regional forecasters

+ 1 forecaster responsible for
warnings (extended team)

+ 1 forecaster responsible for
Poland and coordination

+ 1 media forecaster (8 hours
in Warsaw)

+ 4 commercial shifts (8
hours)
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* Shrinking team — recently few people went on retirement
* Few more will do so

* No option for replacing missing workers

* Need for non-operational hours:

. cooperation with NWP Centre, training and education
. goals like developing impact based warnings
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Scanning every 5 minutes (instead of 10 minutes)
Dual polarization
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LIGHTNING DETECTOR NETWORK

Legnica
L ]

LEFT: current state, RIGHT: state after modernization. SAFIR 3000 type detection stations are marked in purple,
TLS200 type in black, and LS 7002 type in red.



STATIONS NETWORK

Stacje pomiarowe IMGW
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METEO.IMGW.PL — NEW LAYOUT

Hydro

@ A  Wydano ostrzezenia meteorologiczne

Ostrzeienia
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METEO.IMGW.PL — NEW LAYOUT (animated maps section)

= czystego powietrza” | skupia si¢ na budowie siinych...
Czytaj wiecej

‘4 WMO: Zmiana klimatu i fale ubatéw
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METEO.IMGW.PL — NEW LAYOUT (animated maps section)

Anomalia temperatury powietrza: wrz 2023 (do 2023-09-25)
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Dziekuje / Thank you

Szymon Ogorek AR | METEO
§  IMGW-PIB
szymon.ogorek@imgw.pl \ meteo.imgw.pl

27/09/2023, Tallin
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